COUNTY SOCIAL SERVICES 28E GOVERNING BOARD AGENDA
To:  County Social Services Board Members
From: Mary McKinnell
Date: March 22, 2023
Re:  County Social Services Board Meeting
Date: March 22, 2023
Time: 10:00 A.M. to Noon

Time and Location: Wednesday, March 22, 2023 at 10AM in Black Hawk County in the Pinecrest
building. The address is 1407 Independence Ave, 4™ floor, Waterloo, IA.

CSS Board Meeting
Mar 22, 2023, 10:00 AM — 12:00 PM (America/Chicago)

Please join my meeting from Google Chrome on your computer.
https://meet.goto.com/845116445

Call County Social Services Board Meeting to order.
1. Approve today’s agenda and the minutes of February 22, 2023. Discussion/Action.
. Adult Services Provider Representative, Brittney Montross. Feedback.
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3. Children Services Representative, June Klein-Bacon. Feedback.
4. Consumer Representative, Bruce Grant. Feedback.

Human Resources - no agenda items for March

Programs

Youth Crisis Center, Brownstone update.
Flowstate update.

Individual Placement and Support (IPS) update.
IRSH update.

© N o ¢

Organization

9: l"mancual report for February of 2023.
10. FY24 budget. See the FY24 Annual Service and Budget Plan. Discussion/Action.
11. March claims. Discussion/Action.

Pmt Date | $ Amount
2/28/2023 $81,471.20
3/7/2023 $98,185.22
3/14/2023 | $205,695.38
3/21/2023
Total | $385,351.80

12. Review Exceptions to Policy.
13. Mosaic requesting approval for Waukon home to be a 5 person HCBS home. This home has been a
HCBS home since the 1990’s, but not able to be found in the Medicaid system. Discussion/Action.



14, Request from Black Hawk-Grundy Mental Health Center (attached) for FY2023
operational/administrative support and half of the funding for new flooring for their Mental Health
Peer Support Recovery Center, not to exceed $60,000. Our FY2023 budget includes $100,000 for
investment in this area. Discussion/Action.

15. Review and action to authorize the Chair and Secretary/Treasurer to sign ICAP Member Proxy for
FY2024.

16. Review and action to authorize the Chair to sign provider agreements and/or rate requests with:

¢ Authorize Chair to sign MOU with Motel 6

17. Adult and Children’s Advisory meetings will be held on 4/26/23. Please watch for the agenda and
meeting information.

18. Adjourn; next Board meeting will be in Butler County on 5/24/23 at 10AM.



February 2023 COUNTY SOCIAL SERVICES BOARD MINUTES

The February 2023 County Social Services Board Meeting was held via GoToMeeting due to winter weather
warnings, on Wednesday, February 22, 2023, 10:00 am.

Board Members present via GoToMeeting: Dennis Keatley, Allamakee, Greg Barnett, Butler, Jacob Hackman,
Chickasaw, Doug Reimer, Clayton, Janell Bradley, Fayette, Heidi Nederhoff, Grundy, Pat Murray, Howard,
Mark Hendrickson, Mitchell, Mark Faldet, Winneshiek, Brittney Montross, Adult System Provider Rep, June
Klein-Bacon, Children’s System Parent Rep., CSS CEO Mary McKinnell. Absent: Tavis Hall, Black Hawlk,
Mark Kuhn, Floyd, Bill Faircloth, Tama, Bruce Grant, Adult System Consumer Rep, Kristi Aschenbrenner,
Children’s Education System Rep, <OPEN>, Children’s System Provider Rep.

Chair Hackman called County Social Services Board Meeting to order.

1. Motion by Bamett, Butler, second by Hendrickson, Mitchell, to approve today’s agenda and the minutes

from January 25, 2023. Motion carried.

Adult Services Provider feedback was given by Brittany Montross.

Children’s Services Provider feedback was given by June Klein-Bacon.

There was no Consumer Representative feedback as Bruce Grant was absent.

Motion by Barnett, Butler, second by Murray, Howard, to approve a 3% wage increase plus 2% COLA, for

a total of 5% increase, for all CSS employees effective the first full pay period after July 1, 2023, as

recommended by the CSS Board HR Committee. Motion carried.

6. Informational: Heidi Nederhoff will now serve as chair, and Mark Hendrickson will serve as co-chair, of the
CSS Board HR Committee.

7. CEO McKinnell gave an update on the Brownstone Youth Crisis Center, which should open this spring,

8. McKinnell gave an update on the switch from Integrated Telehealth Partners (ITP) to Flowstate Health for
telehealth in the emergency departments and jails. Flowstate will now begin this service April 1, 2023, and
ITP has graciously agreed to continue service through March 31, 2023.

9. McKinnell gave an update on the Individualized Placement and Supports project. Todd Rickert, CSS
Regional Coordinator for Adult Services, is working with Goodwill Industries of NE Towa on this.

10. Presentation on FY2024 Employee Benefits Renewal by Samantha Gudenkauf, Assured Partners. Motion by
Murray, Howatd, second by Nederhoff, Grundy, to approve FY2024 employee and employer contribution
rates as presented. Motion carried.

11. Financial Report for January 2023 was reviewed.

12. Karen Dowell, CSS Chief Operating Officer, presented the first draft of the CSS FY2024 Budget and
discussion was held. Annual Service and Budget Plan will be presented for approval in March.

13. Motion by Barnett, Butler, second by Faldet, Winneshiek, to approve February 2023 claims runs. Motion
carried.

14, January 2023 Exceptions to Policy were reviewed.

15. Motion by Barnett, Butler, second by Nederhoff, Grundy, to authorize the Chair to sign provider agreements
and rate requests as submitted. Motion carried.

16. Motion by Faldet, Winneshiek, second by Hendrickson, Mitchell, to approve the FY2021 County Social
Services Audit. Motion carried.

17. Motion by Barnett, Butler, second by Murray, Howard, to adjourn. Motion carried. Next meeting will be
Wednesday, March 22, 2023, 10:00 am in Black Hawk County.
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YTD 67% County Social Services Presented 3/22/2023
FY2023 Accrual Summary Report February 2023

Revenue Budget Prior Month  Current Month YTD % YTD
Distribution from MHDS Regional Mbrs $ - 3 - $ - $ 192,307 #DIV/O!
Regional Service Payment $ 11,071,566 § - $ - $ 7,281,918 66%
Medicaid Reimbursement {TCM) 5 116,900 § - S 20,801 § 78,101 67%
Misc Refunds/Rebates/Care & Keep 3 40,000 $ 13,254 % - $ 63,318 158%
Interest/Use of Money & Property $ 1,000 § 41,493 § 37,217 $ 230,811 23081%
Total Revenue $ 11,229466 §$ 54,747 % 58,018 § 7,846,456 70%
Expenditure Domain
Core
Treatment $ 1,070,000 § 36,675 $ 31412 $ 247,150 23%
Crisis Services $ 3736922 % 120,506 § 179422 $ 1,117,583 30%
Support for Community Living $ 2702000 $ 104,206 $ 110,587 $ 786,661 29%
Support for Employment $ 441,000 % 24773 30,248 § 175,410 40%
Reacovery Services $ 60,000 § - 3 - S 35,898 52%
Service Coordination $ 7,000 § - $ - $ - 0%
Sub-acute Services $ 270,000 % 28,200 5 15,774 § 142,368 53%
Evidence Based Treatment $ 160,000 $ - $ - $ 8,343 5%
Mandated $ 530,000 % 62,830 $ 11,700 $ 258,984 49%
Additional Core .
Justice System Involved Services 3 372,000 $ 20,112 % 36,819 $ 246,685 66%
Evidence Based Treatment 3 200,000 $ 1,234 % 6,159 $ 23,829 12%
Other Informational Services $ 350,000 $ 10,680 $ 31648 % 150,184 43%
Essential Community Living Support $ 2,087,540 % 141,526 $ 172,942 $ 1,344,725 64%
Services
Other Congregate Services $ 1,200,000 % 85306 % 80,318 $§ 561,207 47%
Administration $ 1,370,000 3% 97,953 § 82,449 % 816,351 60%
County Provided Case Mangement $ 116,900 $ 12,741 § 8,389 $ 78,317 67%
Total Expenditures $ 14,682,362 § 747,652 % 797,866 3 5,993,696 41%
February Payroll/Benefits Breakdown: Gross Payroll $120,745
- FICA (Employer) $8,812
IPERS (Employer) $11,398
Insurance (Employer) $35,276
TOTAL $176,232
Year-to-Date Per Capita Annualized Expenditure Rate: § 30.86
Balance Fwd from prior FY 13 164,439
Revenue
Empleyer Contributions $ 297,733
Employee Contributions $ 39,050
Flex - Employee Contributions $ 9,156
Fund 8500 Health Reimbursement Account [y 345,939
Fiscal YTD (2/28/2023) Expenditure
Health Insurance Pmts {ISAC) $ 300,118
Medical Claims Pmts (Auxiant) $ 35,424
Flex Claims (Auxiant) $ 2,253
$ 337,797
BALANCE $ 172,582
Ending Cash Balance 2/28/23 (Fund 4150 and Fund 8500 combined) $ 10,657,033



Service

Waiting For

Why ETP

waitng for Social Security - does pay a portion of rent
$185.00 185 185 Rent Social Security rent over 3 months through employment
Waiting on SS determination - physical & brain health
400 400 400.00 rent Social Security rent over 3 months concerns
waiting on SS determination - Section 8 has been applied
$385 385 385 Rent Social Security rent over 3 months for
Gurardianship in new moved out of Region - needs guardianship services until
150 150 150 guardianship Region moved out of Region new Region can fund - on waitlist
Rent higher than what the Region rent maximum.
Needed short -term immediate assistance to obtain
700 Rent Social Security rent over maximum housing
1980.75 2359.74 Day Habilitation ID Waiver other funding source - ID approved for ID waiver 2/1/2023
Gurardianship in new moved out of Region - needs guardianship services until
150 150 150 guardianship Region moved out of Region new Region can fund - on Waitlist
Has slot over 60 days. SIS assessment was scheduled for
4371.93 4371.93 3948.84 SCL 1D Waiver other funding source - ID Jan 2023 but had to be rescheduled to May 2023
563.9 SCL Elderly Waiver other funding source - EW Habilitation funding started in January 2023
550 550 550 rent Social Security rent over 3 months no income, in Hab home
2340 1852.5 supperted employment Not Waiting over Medicaid cap lowering each month until cap is met
$7,409 6692 scl ID Waiver other funding source ID slot on 9/8/2022 - Sis scheduled for 2/2/23
$1,155.20 1155.2 day habilitation 1D Waiver other funding source ID slot on 9/8/2022 - Sis scheduled for 2/2/23
Currently only receiving rent assistance through the
Region. Region policy is to only assist with rent for
persons who are actively working with providers on a
S500 500 rent Social Security rent without any services plan. Has agreed to work with Service Coordinator
slot received in November - waiting for CM to be
73.05 supparted employment 1D Waiver other funding source ID assigned by MCO
slot 12/1/2022 - trying to obtain name of MCO case
563.9 SCL 1D Waiver other funding source ID|manager - system states "pending"
waiting on SS determination - Section 8 has been applied
$425 425 rent Social Security rent over 3 months for
$9,436.58 20380.87 17030.49




& MOSAIC

Real life. Real possibilities.

Mosaic in Northern lowa | 641.585.3050 | mosaicinfo.org

210 Northwest 2nd Street, Clarion, IA 50525
102 West Park Street, Forest City, 1A 50436
12 East Main Street, Waukon, 1A 52172

March 2, 2023

Mary McKinnell

Chief Executive Officer
County Social Services
1407 Independence AVe.
Waterloo, 1A 50703

Dear :

As the 2022 HCBS Provider Quality Self-Assessment has been completed for this year. It has
been brought to our attention that one of our homes in Waukon that has been a HCBS 5 bed
since the 1990’s can not be found in the Medicaid system.

We are asking for the approval of the home at 233 6th St SE in Waukon to be a 5 person HCBS
home. This home is in a residential neighborhood in Waukon. As | had mentioned it has been
an HCBS home since the 1990’s.

Please accept this letter as a formal request to apply for the 5-person Waiver site exception.

Thank you.

Sincerely,

Sonya Widdlelon

Sonya Middleton
Executive Director - Mosaic of lowa



February 20, 2023

Mary McKinnell, CEO
County Social Services

1407 Independence Avenue
Waterloo, 1A. 50703

RE: Proposal from Black Hawk Grundy Mental Health Center, Inc. for the Mental Health Peer Support Recovery
Center

Dear Mary:

Thank you for your ongoing support of the services provided by our organization. The following proposal comes
to you and the County Social Services Board in response 1o our recent discussions regarding financial support for
our Mental Health Peer Support Recovery Center. | would offer the following details regarding this request:

Operational Support:

Rent —July 1, 2022 to June 30, 2023 $17,655.06
Utilities — July 1, 2022 to June 30, 2022 (Feb-June 2023 estimated) S 3,419.78
Total: $21,074.84
Flooring;

Black Hawk Grundy Mental Health Center’s portion of this flooring renovation project.
Estimate $25,000.00

Administrative Support:

Tom Eachus dlinical and administrative oversight @ 3 hours per week @ $85.53 {effective hourly rate) from
{January 1, 2023 to June 30, 2023)

Total: $6,671.34



Uncompensated Care for Individuals Attending Programming {July 1, 2022 to June 30, 2023)

Estimated $ 5,000.00

Total Request $57,746.18

If County Social Services would be willing to consider supporting the operational costs of this program during the
next fiscal year (July 1, 2023 to June 20, 2024), we would appreciate your support.

Thank you for your consideration of this request. If you or the Board have questions, please do not hesitate to
contact me.

Respectfully,

Thomas C. Eachus, LISW
Executive Director

cc: Karen Dowel, CFO, County Social Services, 1407 Independence Ave. Waterloo, |A. 50703

Zach French, CFO, Allen Health Systems, 1825 Logan Avenue, Waterloo, IA. 50703



Iowa Commumnities Assurance Pool

Member Proxy

Be it known, that the undersigned representative of the Governmental Sub-Division (hereafter
refarred to as MEMBERY) by resolution of the goveming body, a copy of which is attached hereto,
hereby nominates and appoints the following individual and alternate to represent the MEMBER with
the lowa Communities Assurance Poo! (hereinafter referred to as the POOL). The individual and
alternate shall act as liaison between MEMBER and the POOL for the purposes of relating risk
reduction and loss control information, and any other loss information or instructions concerning the
obligations of the MEMBER imposed by signing the lowa Risk Management Agreement and the
rules and regulations established theretunder, to the same extent and with like effect as the
undersigned thereunder, to the same extent as the undersigned could do if personally present and
the undersigned does hersby ratify and confirm and adopt all action done or taken by the individual
or alternate.

Primary Contact: Karen Dowell Alternate Contact:  megan Taets

Title: Chief Operating Officer Title: Human Resources Director

Address: 1407 Independence Avenus, 4th Floor Address: 415 Pleasant Street

Address: Address:

City, State, Zip:  waterloo, 1A 50703 City, State, Zip: Osage, 1A 50461

Emait: kdowell@countysocialservices .org Emait: miaets@couniysocialservices.arg

Telephone: 3192022271 Telephone: 6418322615
in witness whereof, this proxy was executed on the_22nd day of March , in the year
2023 , by the undersigned duly authorized officers of the Governmental Subdivision indicated
below:

Governmental Subdivision: County Social Services
Member ICAP #: 0640
By:

Title: €8S Governing Board Chair

By:

CSS Board Secretary/Treasurer



FY24 ANNUAL SERVICE & BUDGET PLAN

SUBMITTED
4/1/2023

GEOGRAPHIC AREA: Allamakee, Butler, Black Hawk, Chickasaw, Clayton, Fayette, Floyd, Grundy, Howard,
Mitchell, Tama and Winneshiek.

REVIEWED BY CHILDREN’S BEHAVIORAL SERVICES ADVISORY BOARD: 4/26/2023
REVIEWED BY ADULT SERVICES ADVISORY BOARD: 4/26/2023
APPROVED BY GOVERNING BOARD: 3/22/2023
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Introduction

County Social Services was formed under lowa Code Chapter 28E to create a Mental Health and Disability Service
(MHDS) Region in compliance with lowa Code 331.390. The annual service and budget plan is a component of the
Management Plan which includes three parts: Annual Service and Budget Plan, Annual Report and Policies and
Procedures Manual in compliance with lowa Administrative Code 441.25.

The FY2024 Annual Service and Budget Plan covers the period of July 1, 2023, to June 30, 2024. The Annual Service and
Budget Plan includes local access points, targeted case management providers, crisis services, intensive mental health
services, a description of the scope of services to be provided including core services, budget and financial provisions,
and provider reimbursement provisions.

The Annual Service and Budget Plan has been approved by the County Social Services Governing Board on March 22,
2023 and is subject to approval by the Director of Health & Human Services. The CSS Plan is available in each local CSS
office, and on the CSS (www.countysocialservices.org) and HHS {(www.hhs.iowa.gov) websites.

The current membership of the FY2024 County Social Services Governing Beard, formed in accordance with lowa Code
331.390, may be found in the appendix. The Adult Services Advisory Committee membership and the Children’s
Behavioral Health Advisory Committee membership are also included in the appendix.

A. Local Access Points
An access point is a part of the County Social Services service system trained to complete MHDS regional applications for

persons with a disability.

County Social Services has designated the following access points for adult mental health and disability services, as well
as for children’s behavioral health services.

Access Point Location Contact Informaticn
988 or
988 or Your Life [owa for Mobile Crisis Response | N/A Call: {855} 581-8111
— _ - Text:{855) 895-8398
'County Social Services Local County Offices .~ R A
Allamakee County 110 Allamakee Street 563-568-6227
Waukon, 1A 52172
Black Hawk County 1407 Independence Ave. 319-291-2624
Waterloo, 1A 50703
Butler County 713 Elm Street 319-267-2663
Allison, 1A 50602
Chickasaw County 114 N. Vine Street 563-422-5047
West Union, |1A 52175
Clayton County 600 Gunder Rd. 563-794-0496
Elkader, tA 52043
Fayette County 114 N. Vine Street 563-422-5047
Woest Union, 1A 52175
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Floyd County 101 5. Main Street, Suite 202 641-257-6363
Charles City, IA 50616
Grundy County 706 H Avenue, Suite 1 319-824-6779

Grundy Center, |IA 50638

Howard County

205 2nd Street E
Cresco, |A 52136

563-547-9207

Mitchell County

415 Pleasant Street
Osage, |1A 50461

641-832-2615

Tama County

211 W, State Street
Toledo, 1A 52342

315-939-6472

Winneshiek County

305 Montgomery

319-277-5355

. Dés‘ig’nétéd Mental Health Center Access Points

Decorah, |1A _52101

Black Hawk-Grundy Mental Health Center

3251 West 9th St.
Waterloo, IA 50702

800-583-1526

Center Associates

1309 5. Broadway
Toledo, IA 52342

300-896-2055

Northeast lowa Behavioral Health

905 Montgomery St.
Decorah, |IA 52101

800-400-8923

Pathways Behavioral Services

3362 University Ave
Waterloo, A 50701

800-879-1372

Prairie Ridge Integrated Behavioral Healthcare

32 N. Eisenhower Ave.
Mason City, 1A 50401

866-429-2351

B. Service Coordination and Targeted Case Management

The following agencies provide service coordination and/or targeted case management for County Social Services.

Service Coordination Provider

Adult/Child/Both

Location

Contact Information

County Social Services Service
Coordination

Both

Entire CSS Regian

See local county office contact
information above.

Grundy Counties

County Social Services Integrated Both Entire CS5 Region 641-257-615%
Care Management
HHS Targeted Case Management Both Statewide 515-281-7163
Abbe Center for Community Adult Fayette County 319-261-0576
Mental Health
Black Hawk-Grundy Mental Health Both Black Hawk and Grundy Counties 319-234-2893
Center
Center Associaies 8oth Tama County 641-484-5234
Child Health Specialty Clinic Child Allarmakes, Chickasaw, Clayton, 877-571-8797
Fayette, Howard, and Winneshiek
Counties
Elevaie Both Entire C55 Region 833-370-0719
Families First Counseling Services Child Black Hawk, Clayton, Fayette, Howard, | 888-316-3025
and Winneshiak Counties
Four Oaks Family and Children’s Both Black Hawk, Fayette, Floyd, and 319-247-4834, x2267
Services Mitchell Counties
Nartheast lowa Behavioral Health Both Allamakee, Chickasaw, Clayton, 563-382-3649
Fayette, Howard, and Winneshiek
Counties
Pathways Behavioral Services Both Black Hawk, Butler, Chickasaw and 319-235-6571
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| Prairie Ridge Integrated Behavioral | Adult Floyd and Mitchell Counties 641-243-7246
Healthcare
Tanager Place Child Tama County 319-286-4531
Amerigroup lowa Both Statewide 800-600-4441
lowa Total Care Both -1 Statewide 833-404-1061
Molina Healthcare of lowa Both Statewide 844-236-0824

C. Crisis Planning

The following accredited crisis services are available to residents of the region for crisis prevention, response and

resolution.

24 Hour Crisis Response

Provider Location Contact Information
Black Hawk-Grundy Mental Health Center Waterloo, 1A 800-583-1526
Cenier Associates Toledo, 1A 800-896-2055
Elevate Waterloo, 1A 833-370-0719
Northeast lowa Behavioral Health Decorah, IA B300-400-8923
Pathways Behavioral Services Waterloo, |A 800-879-1372
Prairie Ridge Integrated Behavioral Healthcare Mason City, I1A 866-429-2391

24 Hour Crisis Hotline

Provider Location Contact Information
YourLifelowa https:/fvourlifeiowa.org/ 855-581-8111 (or 988)
Crisis Evaluation
Provider Adult/Child/Bath Location Contact Information
Flowstate Health Both Local EDs via telehealth 641-660-8273
Elevate Both Waterloo, |A 833-370-0719
Mobile Response
Provider Location Contact Information
Elevate Waterloo, IA 988 or 855-581-8111

Crisis Stabilization Community-based Services
Provider Adult/Child/Both Location Contact Information
Elevate Both Waterloo, 1A 833-370-0719

Crisis Stabilization Residential Services

Provider Adult/Child/Both Location Contact Information
North lowa Regional Services | Both Waterloo, |A 319-291-2455
Youth & Shelter Services Child Mason City, 1A 641-423-7362

23-Hour Observation
Provider Location Contact Information
Elevate CCBHC Waterloo, 1A 833-370-0719

County Social Services utilizes providers in neighboring regions for crisis services, as well, and reimburse the providers
according to the host regicn contract.




D. Intensive Mental Health Services

The region has designated the following provider as an Access Center that meet the requirements according to [AC
441—25.6{1} in a coordinated manner in one or more locaticns:

Provider Location Contact Information
North lowa Regional Services Wateriog, 1A 319-291-2455

The region has designated the following Assertive Community Treatment (ACT) teams which have been designated and
meet the requirements in IAC 441—25.6(2).

Provider Location Contact information
Inspiring Lives Fayette, 1A 563-422-5606
Resources for Human Development Waterlog, I1A 318-229-5030

The region has designated the following Subacute service providers which meet the criteria and are licensed by the
Department of Inspections and Appeals. ' '

Provider Locaticn Contact Information
Inspiring Lives Fayette, [A 563-422-5606
North lowa Regional Services Waterloo, [A 319-291-2455

The region plans to designate the following Intensive Residential Service providers still in FY2023 which are working
toward meeting the requirements in IAC 441—25.6(8):

Provider Location Contact Information
Elevate Waterloo, IA 833-370-0719
Inspiring Lives Fayetie, 1A 563-422-5606

E. Scope of Services & Budget and Financing Provisions

The table below identifies the scope of services offered by County Social Services. All core services are available. If there
is not funding identified in a core service column, it is because it has not been needed historically. If an individual needs
funding for a core service and meets eligibility requirements found in Section F of the County Social Services Policy and
Procedure Manual, funding will be made available. Core services for children’s behavioral health are identified by (**)
after the service name. Eligibility guidelines for children’s behavioral health services are aiso located in Section F of the
County Social Services Policy and Procedure Manual. The Policy and Procedure Manual can be found online at:
https://www.countysocialservices.org/about/documents_policies/.

The region will utilize braided funding that includes regional, state, and other funding sources to meet the service needs
within the region. Federal funding, third-party payors, and other nengovernmental funding is to be used prior to
expending state regional service payment dollars.




Table A. Expenditures

::3:2: County Social Services MHDS Region MI (40) 1D{42) DD{43) BI(47) Admin (44) Total

COA Treatment

42305 | Mental health outpatient therapy ** $§ 225,000 5 -1 8 - S 225,000

42306 | Medication prescribing & management ** $ 200,000 s - § - 8 200,800
Assessment, evaluation, and early identification

43301 | ** $ 5000 % -3 - $ 5,000

71319 | Mental health inpatient therapy-MHI $ 400,000 5 -1 5 - $ 400,000

73319 | Mental health inpatient therapy ** 5 - s -1 s - $ _
Crisis Services

32322 | Personal emergency response system S -1 s - |5 - 5 -

44301 | Crisis evaluation $ 298,000 $ 2000 | S - s 300,000

44302 | 23 hour ¢risis observation & holding S 20,000 S -] 3 - S 20,000

44305 | 24 hour access to crisis responsa s - s -l s - $ _

44307 | Mobile response *# $ 1,065,000 $ 20,000 | $10,000 S 1,100,000

24312 | Crisis Stabilization community-based services ** $ 50,000 S -1 8 - S 50,000

44313 | Crisis Stabilization residential services ** 51,000,000 | & -l s - s 1,000,000

44379 | System building & sustainability - Crisis S 300,000 $ -1 8 - $ 300,000

44396 | Access Centers: start-up / sustainability $ 60000 | 8 -1 5 - $ 60,000
Support for Community Living ] ’

32320 | Home health aide $ -1 8 1000 | $ - S 1,000

32325 | Respite $ - | $ 1000 3 - $ 1,000

32328 | Home & vehicle medifications S - S 1000 | S - s 1,000

32329 | Supported community living $ 1,120,000 | $230,000 | 500,000 $ 1,500,000

42329 | Intensive residential services $§ 1,200,000 | $ -1S - $ 1,200,000
Support for Employment

50362 | Prevocational services ] - | 82000 8 - $ 2,000

50364 | Job development - $ 1,000 s - 1,000

50367 | Day habilitation $ 15000 | $130,000 | $30,000 S 175,000

50368 | Supported employment $ 10,000 $ 50,000 | $100,000 S 160,000

50369 | Group Supperted employmeni-enclave S 3,000 S 3,000 | S 4,000 s 10,000

50379 | System building & sustainability - IPS & Vocational $ 200,000 $ -1 8 - $ 200,000
Recovery Services

45323 | Family suppert 5 -1 8 -1 8 - s -

45366 | Peer support $ 50,000 S -1 § - S 50,000
Service Coordination

21375 | Case management S -1 s -1 5 - -

_24376 Heah_:h homes s 7,000 S - S - s 7,000
Sub-Acute Services

63309 | Subacute services-1-5 beds s - S -1 s - 3 -




64309 | Subacute services-6 and over beds $ 195,000 S 5000 | S -1 s
Core Evidenced Based Treatment
Education & Training Services - provider

04422 | competency $ 30,000 | 8 -1 s -1 8
System buiiding & sustainability - Supported

32379 | housing 5 - 15 - & -1 8

32395 | Supperted housing 3 5000 | $ -1 3 -1 s

42308 | Assertive community treatment (ACT) $ 50,000 S -1 85 -l s

45373 | Family psychoeducation S 5,000 | § -1 8 -1 8
System building & sustainability - FPE & Recovery

45379 | Sves $ -13 -1 3 -1 s
' - Core Domains Total 6,513,000 ‘| $2a4,000

Qakdale $ -1 % -1 8 -1 8
State resource centers $ -1 8 -1 8 -l s
Commitment related (except 301} $ 210,000 $ -l s - &
Mental health advocate _ $ 315,000 S -1 8 -1 s
027 Maridated Services Total | $ 525,000 | '$ K s

Justice system-involved services

25xxx | Coardination services $ 140,000 $10,000 | $ 5000 | $
25378 | Contracted coordination services S -1 8 -1 8 -1 8
44346 | 24 hour crisis ling* $ -1 s - % -1 %
44366 | Warm ling* $ - 1S -1 8 -1 8
46305 | Mantal health services in jails S 245,000 $10,000 [ $ 5,000 S
46399 | Justice system-involved services-other 5 -1 8 -1 3 -1 5
46422 | Crisis prevention training $ 60,000 | S -1 8 -1 %
46425 | Mental health court related costs 5 -1 8 -1 3 -1 %
74301 | Civil commitment prescreening evaluation $ 50,000 s -1 8 -1 s
Additional Core Evidenced based treatment

42366 | Peer wellness / Wellness and Recovery Centers $ 90,000 | $10,000 | % -1 3
42379 | System building & sustainability - Non crisis $ 50,000 S -1 8 -

_ 42307 | Psychiatric rehabilitation (IPR) 3 ol -1 -

o " Additional éare;bomains Total |- $. 635,000 | s

ANty I IViRESUppOrts e

" bther Informational Services Total |-

i

06399 L

Acadernic services

315,000 . |-

03371 | Information & referral s 5,000 | S -1 8 - 5
Planning, consultation &/or early intervention

04372 | (client related) ** $ 10,000 | S -1 s -1 5

04377 | Provider Incentive Payment $ - T :

04399 | Consultation Other $ -1 & -1 s -1 s
Planning and Management Consultants {non-

04429 | client related) -18 -1 8 -1 8

05373 | Public education, prevention and education * $ 300,000 $ - -1 8

$ 200,000
5 30,000
$ -
$ 5,000
$ 50,000
$ 5,000
S -

77,258,000

210,000

W |0 [ i [

- 525000,

315,000

$ 155,000
s -
3 -
S -
$ 260,000
S -
$ 60,000
S -
5 50,000
$ 100,600
50,000

675,000

S 5,000
$ 10,000
5 -
5 -
$ _
300,000
Caas000

ST

e R




1,434,000

120,000

127,800

35,000

90,000

65,000

1,000

4,000

10,090

25,000

1,012,800

500,000

22X¥X Sérvices management $ 1,194,000 | $140,000 | 575,000 525,000
22378 | Contracted services management $ -1 s - -1 s -
23376 | Crists care coordination 5 -1 8 -1 s -1 3 -
23378 | Contracted crisis care coordination $ - 1.5 -1 s -1 s -
23399 | Crisis care coordination other 5 -1 8 -1 8 -1 3 -
24399 | Health home other $ -1 8 - -1 & -
3106 | Transportation S 80,000 435000 | $10,000 $5,000
32321 | Chore services $ -15 -1 s -1 % -
32326 | Guardian/conservator S 41,400 S8L000 | $§ 2,600 $1,800
32327 | Representative payee $ -1s -3 -1 s -
32335 | CDAC $ -1 3 -1 8 -1 5 -
32309 | Other support $ -1 3 -1 8 -1 8 -
33330 | Mobile meals $ -1 s -1 8 -5 -
33340 | Rent payments (time limited) $ 33,000 $ 2000 | 5 - 8 -
33345 | Cngoing rent subsidy 5 9o000 |5 -1 3 -1 3 -
33399 | Cther basic needs $ 65000 | § - S -1 8 -
41305 | Physiclogical outpatient treatment $ 1,000 | $ -5 -1 8 -
£1306 | Prescription meds 5 4000 | 5 -1 5 -1 3 -
41307 | in-home nursing $ -1 8 -1 5 -5 -
41308 | Health supplies 5 -1 % -1 % -1 8 -
41399 | Other physialogical treatment $ -1 s -1 3 -1 s -
42309 | Partial hospitalization $ -1 8 -1 -1 8 -
42310 | Transitional living program S - s -1 8 -1 S5 -
42363 | Day treatment 5 -1s -1 % -1 5 -
42396 | Community support programs S 10,080 S - 5 -1 5 -
42399 | Other psychatherapeutic treatment $ -15 -1 s -1 5 -
43399 | Other non-crisis evaluation 5 -1 8 -1 % -1 $ -
44304 | Emergency care s -1 8 -1 s -1 3 -
44393 | Other crisis services $ -1 8 -1 s -3 -
45399 | Other family & peer support $ -1 s -1 8 -1 5 -
46306 | Psychiatric medications in jail $ 25,000 s - s -1 8 -
50361 | Vocational skills training $ -1 5 -1 8 -l s -
50365 | Supported education $ -1 S -1 s -1 8 -
50395 | Other vocational & day services $ -1 3 -1 8 -1 3 -
63XXX | RCF1-5 beds (63314, 63315 & £3316) 3 - $ -1 8 -1 s -
63XXX | ICF 1-5 beds (63317 & 63318} $ -1 8 -1 ¢ -1 % -
63329 | SCL1-5 beds $ -18 -3 -1 5 -
63399 | Other 1-5 beds $ - 1.8 -1 8 -1 5 -
' R f:.o'mmunit\';.Livingszi.;pport:.; '$ 1,843,400 | $248,000 | $88,600 ‘| $31.800
50360 | Work services (work activity/sheltered work) s - 5 - 3 -1 s -
640 | RCF 6 and over beds (64314, 564315 & 64316) 3 450,000 $50,000 | & -1 S -
640X _| ICF 6 and over beds (64317 & 64318) $ -1 % -1 3 -18 -




64329 | SCL 6 and over beds \ $ 700,000 | $ -1s -1 s 5 700,000
64399 | Other6andoverbeds | 18 -1 -13 -
i " Other Congregate Servic $ 1,150,000 | $ 50,000 | § " 1,200,000
11XXK Direct Administration 1,150,000 S 1,150,000
12XXX Purchased Administration _ 220,000 | 5 220,000
5 " Administration Total L ' o e s 1370000 % 1,370,000
8
Regional Totals | § 10,681,400 | $774,000 | 342,600 | $865800 | $ _ 1,370,000 | $ 13,254,300
[4EXXXXX)County Provided Casé Management $ 121,525
 {46X00X)County Provided Services $ -

Regional Grand Total 13,376,325 J

Table B. Revenues

County Social Services MHDS Region

Projected Fund Balance as of 6/30/23 3,576,676

Local/Regional Funds
1010 | Delinquent Property Tax

Other Gavernmental Revenues
25X the ta

AXXX-5XXX | Charges for Services

5310 | Client Fees
Interest

60XX 200,000

XXX Use of Money & Property

Miscell
— iscellansous 30,000

Other Budgetary Funds (Polk Transfer Cnly)

8040

State Funds

24%% | State/Federal pass thru Revenue

2644 | State Regional Service Payments 11,652,840

State Incentive Funds

2643
Other
Federal Funds
Medicai

2345 aid
Other

‘ - Total Revenues $ . 11,882,840

Total Funds Available for FY2024 s 15,459,516
FY24 Actual Regional Expenditures s 13,254,800
Accrual Fund Balance as of 6/30/2024 S 2,204,716
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G. Financial Forecasting Measures

The following is a description of the financial forecasting measures used by County Social Services in the identification of
service need and funding necessary for services.

Historical service utilization is the starting peint for all financial projections. The FY2024 budget is based on this and
utilization for the current year, while also planning for service development for the upcoming fiscal year. Areas of
expenditure continue to shift to meet state requirements of funding core and additional core services for adults and
chiidren and to meet the Region’s obligations under our Performance-Based Contract with the Department of Health
and Human Services. Although this leaves fewer discretionary dollars, we continually assess community needs and may
reallocate funds within the budget as needed to areas of unmet need.

CSS staff meet with stakeholders throughout the year to identify unmet needs and areas for service development. The
Adult and Children’s Advisory Committees, through their CSS Board representatives, may make recommendations to the
CSS Governing Board for service development.

County Social Services will continue to budget for additional service development in the areas of Crisis Services,
Intensive Mental Health Services and Children’s Behavioral Health Services in order to meet compliance in service
availability, as well as access standards. Crisis stabilization residential expenditures for children are projected to
increase with the opening of the Brownstone Youth Crisis Stabilization Residential Services program in the Region in late
FY2023. In FY2024, County Social Services is budgeting $1,175,000 for Children’s Behavioral Health Service provision.
This includes almost $240,000 for the social emotional wellness and preventative wellbeing programs in our region’s
elementary and middle schools, which began in the fall of 2020 with CARES Act funding. In FY2024, this program will
expand to reach 22 schools with in-person programming, as well as 10 online schools. We continue our investment in
providing Youth Mental Health First Aid Training throughout the region and now also will be offering Teen Mental Health
First Aid.

County Social Services strives to be responsible stewards of the taxpayer’s finances, while at the same time be
responsive to the needs of the mental health and disability service system. While our fund balance may be used for
start-up funds for some needed projects, we keep in mind that ongoing region funding for services that shouid be
funded by Medicaid is not sustainable. Region funding with the state tax appropriation provided continues to be for
core services where there is no other funder, gaps in the current service system and other needed services not

reimbursed by Medicaid.

Due to the unique nature of County Sccial Services being the employer of record for its staff, the 5% fund balance
carryover creates some trepidation with relation to meeting payroll, and all other expenses that come along with being
the employer, and still being able to pay providers on a timely basis should the Regional Service Payment not be timely
from HHS. The region will need to be mindful of this potential tight cashflow situation as we forecast for future fiscal
years.

H. Provider Reimbursement Provisions

The following is a description of the types of funding used by County Social Services.

¢ Fee for service:

10.



County Social Services will contract with MHDS providers whose base of operation is within the region. County
Social Services may also honor contracts that other regions have with their local providers or may choose to
contract with providers outside of the region. A contract may not be required with providers that provide one-
time or as needed services. A fee for service approach will be utilized in most provider contracts cutlining the
services to be provided and the rate of reimbursement. All payments will be based on a pre-authoerized request
for service authorization with the exception of court ordered payments, such as civil commitment costs, and
crisis services.

Block grant payments:

County Social Services utilizes block grant funding for activities not specified to one individual, but that benefit
the population as a whole. Block grant funding is used for drop-in centers, matching dollars for the federal PATH
grant for homeless outreach, judicial hospital referees, mental health reentry programs, etc.

Compensation for a “system of care” approach:

A System of Care funding approach is used for services such as Mcbile Crisis Response and I-START services.
These specific services are funded using a per capita methodology, ensuring needed crisis services are available
and sustainable where and when individuals in our region, or “system,” need them. We also use this
methodology in a slightly different way to fund the psychiatric services in the Black Hawk County Jail, spreading
the cost over the individuals served that month.

Use of nontraditional providers:

When a non-traditional provider arrangement is more appropriate than a fee for service approach with a
contracted provider, the service coordinator will request such arrangements. A non-traditional provider may be
an individual, organization and/or husinass who delivers services in the consumer’s home and/or other
community setting. Non-traditional providers typically are individuals, organizations, or businesses which do not
provide MHDS services as a part of their normal business. These services are not to provide treatment but are
supportive and may be rehabilitative in focus and are initiated when there is a reasonable likelihood that such
services will benefit the consumer’s functioning, assist them in maintaining community tenure, and act as an
alternative way to achieve the consumer’s stated goals or outcomes. A request can be made by any consumer,
or the consumer’s authorized representative, to utilize non-traditional providers for services as approved in the
Regional Management Plan. Non-traditional providers may be subject to certain licensing, certification,
accreditation, or other state approval standards. In the past, County Social Services has contracted with Veridian
Fiscal Solutions to enroll members in region-funded Self-Directed Services. This service delivery mode! allows
the individual to select a non-traditional provider of their choice and become the actual employer. Payroll is run
through Veridian Fiscal Sclutions. Due to low usage, this contract was not renewed by Veridian Fiscal Solutions
(VFS) for FY2023. However, VFS was clear that, if interest in Self-Directed Services increases, they would contract
with the Region again.

Incorporation of all funding sources for individuals including Medicaid:

The Region is responsible for ensuring that MHDS services are available to all residents of the region regardless
of funding source. County Social Services will ensure that individuals apply for all funding sources prior to
accessing regional funding, including private insurance, Medicaid, Medicare, and other funding mechanisms
which ensure that individuals and their families are able to optimally live, work, and recreate in integrated
communities of their choice.

T1.
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Appendix A: County Social Services Board Members

Name Title Representing
Dennis Keatley Board Member Allamakee County Board of Supervisors
Tavis Hall Board Member Black Hawk County Board of Supervisors

Greg Barnett

Secretary/Treasurer

Butler County Board of Supervisors

Jacob Hackman

Board Chair

Chickasaw County Board of Supervisors

Doug Reimer Board Member Clayton County Board of Supervisors
Janeil Bradley Board Member Fayette County Board of Supervisors
Mark Kuhn Board Member Floyd County Board of Supervisors

Heidi Nederhoff Board Member Grundy County Board of Supervisors

Pat Murray Vice-Chair Howard County Board of Supervisors
Mark Hendrickson Board Member Mitchell County Board of Supervisors
Bill Faircloth Board Member Tama County Board of Supervisors

Mark Faldet Board Member Winneshiek County Board of Supervisors

Bruce Grant

Board Member

Adult or Actively Involved Relative of Adult who
utilizes MHDS

June Klein-Bacon*

Board Member

Parent or Actively Involved Relative of Child who
Utilizes CBH

Kristi Aschenbrenner

Board Member

Regional Education System Representative

Brittney Montross

Non-voting Ex-Officio Board

Member

Regional MHDS Adult Service Provider

<vacant>

Non-voting Ex-Officio Board

Member

Regional Children's Behavioral Service Provider

*term expires 6/30/2023

. May be reappointed.
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Appendix B: CSS Children’s Behavioral Health Advisory Committee

Representing

Member(s)

Parents/Actively Involved

Children’s Behavioral Health
Services

Relatives of a Child who Utilizes

June Klein-Bacon, Brain Injury Alliance of lowa (board rep)

The Education System

Kristi Aschenbrenner, Osage Community Schools (board rep)

Donna Kitrick, Waterloo Community Schools (CHAIR)

Dana Miller, Central Rivers AEA (VICE CHAIR)

Amy Spieker, Charles City Schools

Lindsey Staudt, Charles City CSD Special Education

Early Childhood Advocate

<vacant>

Child Welfare Advocate

Melissa Clough, Community Partnership for Protecting Children

Children’s Behavioral Health
Service Providers

<vacant>

The Juvenile Court System

Terrance Campbell, First Judicial District Juvenile Court Services

Kendra Elwood, MercyOne Waterloo

Pediatrician

Stuart Feldman, MercyOne Waterloo
Child Care Provider <vacant>
Local Law Enforcement <vacant>

Regional Governing Board

Heidi Nederhoff, Grundy County Board of Supervisors

Appendix C: CSS Adult Services Advisory Committee

Representing

Member(s)

Greg Barnett, Butler County Board of Supervisors

CSS Governing Board Members

Dennis Keatley, Allamakee County Board of Supervisors

health and disability services

June Klein-Bacon, Brain Injury Alliance of lowa (CHAIR)

Service providers of adult mental

Brittney Montross, Exceptional Persons, Inc. (board rep)

Melody Moser, Cedar Valley Community Support Services

Tom Eachus, Black Hawk-Grundy Mental Health Center

such individuals

Individuals who utilize service or
the actively involved relatives of

Bruce Grant (board rep)

Other Interested Parties

Sara Geiger, Community Treatment Coordinator, Dept. of Correctional Services

Dan Marx, Winneshiek County Sheriff
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Appendix D: 2023 HHS Federal Poverty Guidelines

2023 Federal Poverty Guidelines

';zr;?;",s n 48 Contiguous | Monthly | Monthly
States and D.C. | 100% | 150%
Household
1 $14,580 $1,215 | $1,823
2 19,720 $1,643 | $2,465
3 24,860 $2,072 | $3,108
4 30,000 $2,500 | $3,750
5 35,140 $2,928 | $4,393
6 40,280 $3,357 | $5,035
7 45,420 $3,785 | $5,678
8 50,560 $4,213 | $6,320
Eg;siifhazgd‘t"’”a' 5,140 $428 $643

Effective January 19, 2023 — per the Department of Heaith and Human Services
https://aspe.hhs.gov/topics/poverty-economic-mobility/poverty-guidelines

Appendix E: Cost Share Table for Children’s Behavioral Health Services

Children’s Behavioral Health Services: Cost-Share for Family
Family Income as a % of FPL Cost Share % Paid by Family
0 to 150% 0%

151 to 200% 10%

201 to 250% 15%
251-300% 20%
301-350% 35%
351-400% 50%
401-450% 65%
450-500% 80%
Over 500% 100%
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Appendix F: CSS 2023 Sliding Fee Schedule for CMHC Outpatient Services

Household Size:
. ) )
Igl::rrriltef\:s 1 2 3 4 5 6 7 8 Pmr/; rty
Income listed is the upper threshold for that copayment.

No Fee $1,823 | $2,465| $3,108 | 53,750 54,392 $5,036 $5,678 $6,320 150%
$10 $2,066 | $2,793 | $3,522 | $4,250 $4,978 $5,707 $6,435 $7,162 170%
$20 $2,309 | $3,122 | $3,937 | $4,750 $5,563 $6,378 $7,192 $8,005 190%
$30 $2,552 | $3,450 | $4,351 | §5,250 $6,149 $7,050 $7,949 $8,847 210%
$40 82,795 | $3,779 | $4,766 | $5,750 S6,734 $7,721 $8,706 $9,690 230%
S50 $3,038 | $4,108 | $5,180 | $6,250 $7,320 $8,393 $9,463 | $10,533 250%
$60 $3,281 | $4,436 | $5,594 | $6,750 $7,906 $9,064 | $10,220 | $11,375 270%
$70 $3,524 | $4,765| $6,009 [ $7,250 $8,491 $9,735 | S10,977 | $12,218 290%
S80 $3,767 | $5,093 | $6,423 | $7,750 $9,077 | $10,407 | $11,734 | $13,060 310%
$90 54,010 | $5,422 | $6,838 | $8,250 $9,662 | $11,078 | $12,491 | $13,903 330%

$100 $4,253 | $5,751 | $7,252 | $8,750 | $10,248 | $11,750 $13,248 | $14,746 350%

Full Fee >$4,253 | >$5,751 | >$7,252 | »$8,750 | >$10,248 >$11,750 | >$13,248 | >$14,746 | >350%

*monthly gross income

Income listed is the upper threshold for that copayment.
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Marz McKinnell

From: Karen Dowell
Sent: Monday, March 20, 2023 2:59 PM
To: Bill Faircloth; Brittney Montross; Bruce Grant; Dennis Keatley; Doug Reimer; Greg

Barnett; Heidi Nederhoff; Jacob Hackman; Janell Bradley; June Kline-Bacon; Kristi
Aschenbrenner; Mark Faldet; Mark Hendrickson; Mark Kuhn; Pat Murray;
thall@blackhawkcounty.iowa.gov

Cc: Mary McKinnell
Subject: FY2024 Annual Service & Budget Plan
Board,

| just wanted to give you these few notes in case you weren’t with us for the February Board Meeting, where | went
through the FY2024 proposed budget in detail. These notes are for areas where we have special projects budgeted
and/or the line items are greater than they were in the FY2023 budget. There are just a few but it may help as you look
at the budget. If you wish to compare the proposed FY2024 budget numbers to the current fiscal year budget, our
FY2023 Annual Service & Budget Plan can be found on the CSS website
(https://www.countysocialservices.org/about/reports/).

Core Services:
1) Crisis: Increased funding budgeted in Crisis Stabilization Residential Services in anticipation of the opening of the

Brownstone Youth Crisis Stabilization Center in Waterloo and for specific trauma-informed programming in this
center. Also budgeted $300,000 in System building & sustainability for crisis services per request from Elevate
for $280,000 support to staff 23-Hour Observation and Holding.

2) Support for Employment: Budgeted $200,000 in System Building & Sustainability for the launch of the Individual
Placement & Supports model of supported employment.

Additional Core Services:
1) Justice system-involved services: Budgeted $75,000 for a Law Enforcement Assisted Diversion Coordinator

requested by Elevate and $50,000 for civil commitment prescreening evaluation, hoping we can launch this
service in the region.

2) Evidence-based treatment: $50,000 budgeted under System building & sustainability to support Elevate’s Peer
Recovery Center (similar to support of Black Hawk-Grundy’s Recovery Center in FY23).

Other Informational Services:
1) Public Education & Prevention: The increase in here between FY23 and FY24 is the increased preventative

wellbeing skill-building programming in our schools through Challenge to Change. Yoga in the Schools for 22 live
and 10 online schools, as well as teacher training for 10 educators and many online resources are included.

Please feel free to reach out to me for more information or with any questions prior to the meeting on
Wednesday. Thanks!

Karen Dowell

Chief Operating Officer

Phone: 319.292.2271 « Cell: 319.505.3964 « Fax: 319.291.2628
Email: kdowell@countysocialservices.org

1407 Independence Ave, 4" Floor, Waterloo, IA 50703
www.countysocialservices.org/

If you or someone you know is struggling or in crisis, help is available. Call or text 988 or chat 988lifeline.org.
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