COUNTY SOCIAL SERVICES 28E GOVERNING BOARD AGENDA 
To:	County Social Services Board Members
From:	Mary McKinnell				
Date:	 September 22, 2021	
Re:  	County Social Services Board Meeting	
Date:	Wednesday, September 22, 2021
Time:	10:00 A.M. 		
Place:	County Social Services-Waterloo, IA.  Pinecrest Building, 1407 Independence Ave, Waterloo IA.  4th Floor training room. Board members are encouraged to attend in person.  If unable to attend in person, please join us via the GoTo Meeting link below.  

County Social Services Board Meeting 
Wed, Sep 22, 2021 10:00 AM - 12:00 PM (CDT) 

Please join my meeting from your computer, tablet or smartphone. 
https://global.gotomeeting.com/join/821866925 

You can also dial in using your phone. 
United States: +1 (872) 240-3412 

Access Code: 821-866-925 

New to GoToMeeting? Get the app now and be ready when your first meeting starts: https://global.gotomeeting.com/install/821866925

CSS September 2021 Board Meeting Agenda :
1. Call County Social Services Board Meeting to order.
2. Approve today’s agenda and the minutes of July 28, 2021. Discussion/Action.
3. Adult Services Provider Representative, Brittney Montross. Feedback.
4. Consumer Representative, Eric Donat. Feedback.
5. Date of December Board Meeting. It is scheduled for Wednesday, December 22nd. Does the Board wish to move the meeting to Wednesday, December 15th? Discussion/Action.
6. Annual Stakeholder Meeting on Wednesday, November 17th.  The location will be the Chapel located within the Pinecres Building, 1407 Independence Ave, Waterloo.  There is no option to do a hybrid (in person and virtual) if we utilize the chapel. If it becomes necessary to have the meeting virtually, a notice will be sent out no later than Friday, November 12th.  Discussion.
7. Location of next Board meeting. The Board made it known that there is a preference to alternate locations. Where will we meet next month? Do we want to alternate alphabetically or another rotation? Discussion/Action.
8. Annual HIPPA/IT training. Discussion/Action.

               Human Resources
Nothing to report in September

Programs
9. Intensive Residential Service Home (IRSH) progress update.  Discussion.
10. NIRS service expansion update.  Discussion.
11.  Transportation of individuals on a committal. Discussion.
Organization
12.  Financial report and claims for June, July, and August of 2021. Discussion/Action. 
13.  Allocation request to member counties for FY22 first half of property tax. Discussion/Action.
14.  Review and action on Exceptions to Policy. 
15.  County Social Services new employee newsletter. Discussion.
16.  CSS has enacted multi-factor authentication on our laptops and mobile devices for an added layer of security when CSS devices are used outside of the CSS network. The added cost is $16.40 per user per month.  The approximate cost is $6,000 annually. This security measure will be put in place on September 27th. Multi-factor authentication is strongly encouraged by ICAP to all their insured entities. Discussion. 
17.  DHS contract. Contract is included in Board Packet. Discussion/Action.
18.  Review and action to authorize the Chair to sign provider agreements and/or rate requests with:
· Cedar Valley Community Support Services
· Comprehensive Systems, Inc.
· Exceptional Persons, Inc.
· Goodwill Industries of Northeast Iowa, Inc.
· North Star Community Services
· Opportunity Homes, Inc
· Rise Ltd.
· Scenic Acres
· TASC, Inc.
· The Spectrum Network
19.  Adjourn; next meeting will be Wednesday, October 27th.  The location is to be determined at this Board meeting.     

