Five Year Proforma (January 21, 2020)

Revenue FY20 Est FY21 Budget FY22 FY23 FY24 FY25
Property Tax/Fund Bal Transfer $ 16,024,349 $ 13,651,744 $ 13,632,000 $ 13,959,000 $ 14,280,000 $ 14,280,000
Medicaid Reimbursement (TCM) $ 160,000 $ 160,000 $ 160,000 $ 160,000 $ 160,000 $ 160,000
I-START $ 200,000 $ 200,000 $ 160,000 $ 200,000 $ 200,000 $ 200,000
Misc. $ 200,000 $ 200,000 $ 300,000 $ 200,000 $ 200,000 $ 200,000
Total Revenue $ 16,584,349 $ 14,211,744 $ 14,252,000 $ 14,519,000 $ 14,840,000 $ 14,840,000
Core
Treatment $ 704,268 $ 718,353 $ 745,140 $ 760,042 $ 775,243 $ 782,996
Crisis Services $ 474220 $ 483,704 $ 493,378 $ 503,246 $ 513,311 $ 523,577
Support for Community Living $ 1,724,460 $ 1,758,949 $ 1,824537 $ 1,861,028 $ 1,898,249 $ 1,917,231
Support for Employment $ 456,959 $ 466,098 $ 483,478 $ 493,147 $ 503,010 $ 508,040
Recovery Services $ 81,023 $ 82,643 $ 85,725 $ 87,439 $ 89,188 $ 90,080
Service Coordination $ 1,682 $ 1,716 $ 1,780 $ 1,816 $ 1,852 $ 1,870
Sub-acute Services $ 107,200 $ 109,344 $ 113,421 $ 115,690 $ 118,003 $ 119,184
Evidence Based Treatment $ 406,632 $ 414,765 $ 430,230 $ 438,835 $ 447,612 $ 452,088
Mandated $ 868,130 $ 885,493 $ 918,511 $ 936,882 $ 955,619 $ 965,175
Additional Core $ - $ - $ - $ - $ - $ -
Justice System Involved Services $ 332,566 $ 400,000 $ 408,000 $ 416,160 $ 424,483 $ 428,728
Evidence Based Treatment $ 173,845 $ 177,321 $ 183,933 $ 187,612 $ 191,364 $ 193,278
Other Informational Services $ 47,072 $ 48,013 $ 49,804 $ 50,800 $ 51,816 $ 52,334
Essential Community Living Support $ 3,747,471 3 3,822,420 $ 3,898,868 $ 3,976,846 $ 4,056,383 $ 4,137,510
Services
Other Congregate Services $ 2,551,483 $ 1,800,000 $ 1,836,000 $ 1,872,720 $ 1,910,174 $ 1,929,276
Administration $ 1,500,000 $ 1,530,000 $ 1,560,600 $ 1,591,812 $ 1,623,648 $ 1,656,121
County Provided Case Mangement $ 208,576 $ 212,747 $ 220,680 $ 225,094 $ 229596 $ 231,892
Service Development $ 1,675,000 $ 3,216,546 $ 3,030,000 $ 2,690,000 $ 2,690,000 $ 2,690,000
Total Expenditures $ 15,060,586 $ 16,128,113 $ 16,284,087 $ 16,209,169 $ 16,479,552 $ 16,679,381
Net $ 1,523,763 $ (1,916,369) $ (2,032,087) $ (1,690,169) $ (1,639,552) $ (1,839,381)
Ending Reserve $ 12,123,763 $ 10,207,395 $ 8,175,308 $ 6,485,139 $ 4,845587 $ 3,006,206
Ending Fund Balance 6/30/19 $ 10,600,000
Ending Fund Balance % 80% 63% 50% 40% 29% 18%
Per Capita Levy $ 35.18 $ 3200 $ 3200 $ 33.00 $ 34.00 $ 34.00
CSS Region Population 455,496 426,617 426,000 423,000 420,000 420,000
Inflation Factor 1.02 1.02 1.02 1.02 1.01
Service Development:
YourLlfe lowa $ 20,000 $ 110,000 $ 110,000 $ - $ - $ -
Access Center $ 500,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000
Mobile Response $ 90,000 $ 750,000 $ 1,400,000 $ 1,400,000 $ 1,400,000 $ 1,400,000
Assertive Community Treatment $ 10,000 $ 500,000 $ 500,000 $ 20,000 $ 20,000 $ 20,000
Intensive Residential Services
Children Services $ 50,000 $ 500,000 $ 750,000 $ 1,000,000 $ 1,000,000 $ 1,000,000
Road to Community $ 1,300,000
CIT $ 10,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000 $ 20,000
ITP $ 10,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ 150,000
ACSC Cash Flow for MCO Claims $ 185,000
WKW Transition Pop. 32,879 (7.22%) $ 875,336
Kossuth Levy Deficit Balance Due $ (188,790)
Service Development Total $ 1,675,000 $ 3,216,546 $ 3,030,000 $ 2,690,000 $ 2,690,000 $ 2,690,000
Monthly Expenditure Targets $ 1,255,049 $ 1,344,009 $ 1,357,007 $ 1,350,764 $ 1,373,296 $ 1,389,948



COUNTY SOCIAL SERVICES 28E GOVERNING BOARD AGENDA

To: County Social Services Board Members Cc: County Social Services Stakeholders/Public is encouraged to attend
From: Bob Lincoln
Date:  January 16, 2020 Re: County Social Services Board Meeting

Date:  Wednesday, January 22, 2020 Time: 1:00 PM

Place: Please participate by:

1. Joining us in Cresco, at the Howard County Fair Grounds, Featherlite Conference Center (north end of

Historical Building) 314 West 71" Street.

2. Only CSS Directors will have remote access to the meeting by phone.
Vision Statement: County Social Services connects persons experiencing complex life-changing challenges with
innovative resources and supports to assist them in moving towards hopeful and happy lives.
Mission Statement: County Social Services increases community inclusion and capacity through nurturing partnerships.
Goal 1: County Social Services will deliver research/evidence-based community health care management throughout the
region.
Goal 2: Create a budget that provides sufficient funds for risk and cash flow, invest in increased capacity and competency
and to expand coverage to relieve other tax funded supports, resulting in affordable health care.
Goal 3: Reduce acute and institutional care. Increase community and crisis services for all lives. Community inclusion
resulting in customized employment.
No Finance Committee

9:00 AM to Noon Strength Based Case Management Summit
1:00 PM County Social Services Board Meeting Agenda
1. Call County Social Services Board Meeting to order
2. Introductions and welcome by host. Director Murray
3. Approve today’s agenda and the minutes of December 4, 2019
4. Move Roy Schwickerath from Vice Chair to Chair; Craig White from Secretary/Treasurer to Vice Chair.

Discussion/Action

5. HR Committee presentation of nomination for Secretary/Treasurer. Discussion/Action

6. Provider feedback-Marcia Oltrogee

7. Consumer feedback-Eric Donat

Human Resources- HR Committee

8. Update on the transition to One Employer.

9. Raina Kellogg transitioned from Floyd County employment to CSS on January 1,2020. She received her last
full check on December 20™ believing that it was for the period worked from December 1% to December 13"
(the dates listed on the time sheet she submitted prior to receiving her check the following Friday, December
20™). I would ask the CSS Board to approve allocation of her full two-week salary for the pay period of
December 14 to December 27 and prorated payment for December 30" and 31%t. This adjustment should
apply to any other CSS team members that lost anticipated pay transitioning to CSS. The HR Committee will
be reviewing all staff next month and making any additional recommendations for team members negatively
impacted. Discussion/Action

10. Bob Lincoln has been elected to serve on the NAMI lowa Board of Directors for the next two years to support
their mission to serve as a catalyst around advocacy, education, support and public awareness so that all
lowans affected by mental illness can build better lives. Does CSS support the allocation of time and travel
expenses for this role? Discussion/Action

Programs

11. The Road to the Community Project with Prairie View is moving forward. To facilitate the downsizing of the
residential care facility to 16 beds or below (so services become eligible for Medicaid reimbursement) CSS
will buy down beds at a rate of $31,990 for each CSS client served in the facility on or after March 1, 2020.
Prairie View agrees to charge no further fees for those individuals until they are transitioned to a Medicaid
reimbursed service. This buy down will give Prairie View the resources to maintain staffing, add sprinklers,
and remodel the facility into welcoming efficiencies that will offer subacute, crisis residential stabilization,
habilitation, waiver and intensive residential support homes. (40*$31,990=%1,279,600). Discussion/Action

12. Due to the number and benefit of allowing our Network Providers to serve 5 individuals, exceeding the
current cap 4 in the administrative rules under Medicaid Waiver with MHDS Region approval; CSS hereby
authorizes the CEO to grant approval on behalf of the CSS Board and regularly report such action taken.
Discussion/Action

13. North lowa Juvenile Detention Center that is ramping up our Access Center in Waterloo has not been paid by
lowa Total Care since they took over July 1, 2019 and United Health Care left the state still owing $40,000.
North lowa Juvenile Detention Center is requesting $185,000 from CSS to cashflow these outstanding claims



so they can move forward with implementation of the Access Center and will return a portion or all of the
$185,000 collected from the MCOs. Discussion/Action

14. 70 statewide organizations are urging policymakers to fix the patchwork of services that is putting our
children’s mental health and well-being at risk. CSS is asked to join and support these 70 agencies under the
Coalition to Advance Mental Health in lowa for Kids legislative agencies. Discussion/Action

Organizations

15. The following is the CSS Board of Directors meeting dates for 10:00 AM. The Executive Committee and
Human Resource Committee will meet the Wednesday prior to a Board Meeting in Charles City at the Floyd
CSS Office at 10:00 AM. All other committees assigned will meet at 9:00 AM prior to the Board Meeting.
Discussion/Action

a. February 26, 2020 Humboldt County Approve Cost of Living

b. March 25, 2020 Kossuth County Approve Service Plan FY21
c. April 22,2020 Quadrant Advisory Committees

d. May 27, 2020 Mitchell County

e. June 24,2020 Pocahontas County

f. July 22,2020 Tama County HIPPA Training

g. August5, 2020 Cerro Gordo CSS Office CSS Annual Retreat

h.  August 26, 2020 Quadrant Advisory Committees

i. September 23, 2020 Webster County

j. October 28, 2020 Winneshiek County Legislative Meeting

k. November 18, 2020 Annual Advisory Committee FY2020 Annual Report
I.  December 2, 2020 Wright County Levy Determination

m. January 27, 2021 Allamakee FY2022 Budget/ Sec/Tre Election

16. Swisher and Cohrt, PLC, our legal counsel, has requested a rate increase to the standard public fee of $185 per
hour effective January 1, 2020. Discussion/Action
17. To standardize our reimbursement of occupancy cost, the following formula is being proposed. CSS will
calculate the occupied space in our county owned facilities. The Auditor will calculate the total occupied
space in the building (excluding common areas, rest rooms etc.). The Auditor will then calculate the
percentage that CSS occupies in the building and use this percentage to bill CSS for any identified building
expenses. CSS will reimburse occupancy twice a year or annually. Bills must be submitted before July 31
for the previous fiscal year. Capital expenditures must have prior approval. Cost must be verifiable.
Discussion/Action
18. Worth, Winnebago and Kossuth County have met with the Executive Committee and are request the
following actions to facilitate their transition to North West Care Connections July 1, 2020:
a. Be allowed to retain any office furniture, equipment and supplies purchased from Fund 10 that are
retained in their CSS Offices June 30, 2020.
b. CSSto notify all Network Providers and enrolled clients residing in the three counties by April 1
that contracts and support services will end June 30, 2020 with contact information to reenroll with
NW Care Connections.
c. Provide NW Care Connections with an estimated budget for the three counties based on current
region expenditures.
d. Allow Worth and Winnebago to raise their per capita levy for fiscal year 2021 not to exceed
$43.65 as determined by NW Care Connections.
e. Submit a population percentage of the FY2020 accrual fund 10 balance to NW Care Connections
no later than December 31, 2020 less any owed or unallocated dollars.
19. Winnebago County has submitted a request for proportional reimbursement for capital improvements to the
court house in the amount of $14,625. Discussion/Action
20. November, December Monthly Summary Report and claims approval. Discussion/Action
21. FY2021 Budget and review of levy request. Discussion/Action
Consent Agenda
22. Authorize Chair to sign provider agreements and rate requests. Discussion/Action
a. Youth Shelter Care of North Central lowa, Inc for Youth Crisis Residential Stabilization, $360/day
b.  University of lowa Hospital and Clinics $154 per hour
c. ISAC Health Plan
d. Cerro Gordo Hospital Referee Agreement
23. Exception to Policy Report. Discussion/Action
24. CEQ’s Updates: Governor’s Funding Proposal
25. Adjourn Next CSS Board Meeting: Wednesday, February 26, 10:00 AM, Humboldt County, Professional
Services Building, 101 1%t Ave. NW, Clarion, lowa






COUNTY SOCIAL SERVICES Z8E GOVERNING BOARD AGENDA

To: County Social Services Board Members Cc: County Social Services Stakeholders/Public is encouraged to attend
From: Bob Lincoln
Date:  Tanuary 16, 2020 Re: County Social Services Board Meeting

Date:  Wednesday, January 22, 2020 Time; 1:00 PM
Place: Please participate by:
I. Joining us in Cresco, at the Howard County Fair Grounds, Featherlite Conference Center (north end of
Historical Building) 314 West 7% Strect. '
2. Only CSS Directors will have remote access to the meeting by phone.

Vision Statement: County Social Services connects persons experiencing complex life-changing challenges with

innovative resources and supports to assist them in moving towards hopeful and happy lives.

Missien Statement: County Social Services increases community inclusion and capacity through nurturing partnerships.

Goal 1: County Social Services will deliver research/evidence-based community health care management throughout the

region,

Goal 2: Create a-budget that provides sufficient funds for risk and cash flow, invest in increased capacity and competency

and to expand coverage to relieve other tax funded supports, resulting in affordable health care.

Goal 3: Reduce acute and institutional care. Increase community and crisis services for all lives. Community inclusion

resulting in customized employment,

No Finance Commitiee

9:00 AM to Noon Strength Based Case Management Summit

1:00 PM County Social Services Board Meeting Agenda

Call County Social Services Board Meeting to order

Introductions and welcome by host. Director Murray

Approve today’s agenda and the minutes of December 4, 2019

Move Roy Schwickerath from Vice Chair to Chair; Craig White from Secretary/T'reasurer to Vice Chair.

Discussion/Action

5. HR Committee presentation of nomination for Secretary/Treasurer, Discussion/Action

6. Provider feedback-Marcia Oltrogee

7. Consumer feedback-Eric Donat

Human Resources- HR Committee

8. Update on the transition to One Employer.
Raina Kellogg transitioned from Floyd County employment to CSS on January 1,2020. She received her last
full check on December 20™ believing that it was for the period worked from December 1% to December 13™
(the dates listed on the time sheet she submitted prior to receiving her check the following Friday, December
20™), I would ask the CSS Board to approve allocation of her full two-week salary for the pay period of
December 14 to December 27 and prorated payment for December 30% and 31%. This adjustment should
apply to any other CSS team members that lost anticipated pay transitioning to CSS. The HR Committee will
be reviewing all staff next month and making any additional recommendations for team members negatively
impacted. Discussion/Action

10. Bob Lincoln has been elected to serve on the NAMI Iowa Board of Directors for the next two years to support
their mission to serve as a catalyst around advocacy, education, support and public awareness so that all
Iowans affected by mental illness can build better lives. Does CS8 support the allocation of time and travel
expenses for this role? Discussion/Action

Programs

11. The Road to the Community Project with Prairie View is moving forward, To facilitate the downsizing of the
residential care facility to 16 beds or below (so services become eligible for Medicaid reimbursement) CS$
will buy down beds at a rate of $31,990 for each CSS client served in the facility on or after March 1, 2020,
Prairie View agrees to charge no further fees for those individuals until they are transitioned to a Medicaid
reimbursed service. This buy down will give Prairie View the resources to maintain staffing, add sprinklers,
and remodel the facility into welcoming efficiencies that will offer subacute, crisis residential stabilization,
habilitation, waiver and intensive residential support homes. (40¥$31,990=%$1,279,600). Discussion/Action

12. Due to the number and benefit of allowing our Network Providers to serve 5 individuals, exceeding the
current cap 4 in the administrative rules under Medicaid Waiver with MHDS Region approval; CSS hereby
authorizes the CEO to grant approval on behalf of the CSS Board and regularly report such action taken.
Discussion/Action

13, North Iowa Juvenile Detention Center that is ramping up our Access Center in Waterloo has not been paid by
Iowa Total Care since they took over July 1, 2019 and United Health Care left the state still owing $40,000.
North lowa Juvenile Detention Center is requesting $185,000 from CSS to cashflow these outstanding claims
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so they can move forward with implementation of the Access Center and will return a portion or all of the
$185,000 collected from the MCOs. Discussion/Action

14. 70 statewide organizations are urging policymakers to fix the patchwork of services that is putting our
children’s mental health and well-being at risk, CSS is asked to join and support these 70 agencies under the
Coalition to Advance Mental Health in Iowa for Kids legislative agencies. Discussion/Action

Organizations

15. The following is the CSS Board of Directors meeting dates for 10:00 AM, The Executive Committee and
Human Resource Committee will meet the Wednesday prior to a Board Meeting in Charles City at the Floyd
C8S Office at 10:00 AM. All other committees assigned will meet at 9:00 AM prior to the Board Meeting,

Discussion/Action
a. February 26, 2020 Humboldt County Approve Cost of Living
b. March 25, 2020 Kossuth County Approve Service Plan FY21
¢ Aprit 22, 2020 Quadrant Advisory Committees
d. May 27,2020 Mitchell County
e. June 24,2020 Pocahontas County
£ July 22,2020 Tama County HIPPA Training
g.  August 5, 2020 Cerro Gordo CS8S Office CSS Annual Retreat
h. August 26, 2020 Quadrant Advisory Commitiees
i.  September 23, 2020 Webster County
j. October 28, 2020 Winneshiek County Legislative Meeting
k. November 18, 2020 Annual Advisory Committee FY2020 Annual Report
I.  December 2, 2020 Wright County Levy Determination
m. January 27,2021 Allamakee FY2022 Budget/ Sec/Tre Election

16. Swisher and Cohrt, PLC, our legal counsel, has requested a rate increase to the standard public fee of $185 per
hour effective Jarmary 1, 2020, Discussion/Action
17. To standardize our reimbursement of occupancy cost, the following formula is being proposed. CSS will
calculate the occupied space in our county owned facilities. The Auditor will calculate the total occupied
space in the building (excluding common areas, rest rooms etc.). The Auditor will then calculate the
percentage that CSS occupies in the building and use this percentage to bill CSS for any identified building
expenses. CS8 will reimburse occupancy twice a year or anmually. Bills must be submitted before July 31°
for the previous fiscal year. Capital expenditures must have prior approval. Cost must be verifiable,
Discussion/Action
18. Worth, Winnebago and Kossuth County have met with the Executive Committee and are request the
following actions to facilitate their transition to North West Care Connections July 1, 2020:
a. Be allowed to retain any office furniture, equipment and supplies purchased from Fund 10 that are
retained in their CSS Offices June 30, 2020.
b. C8S to notify all Network Providers and enrolled clients residing in the three counties by April 1%
that contracts and support services will end June 30, 2020 with contact information to reenroll with
NW Care Connections.
c. Provide NW Care Connections with an estimated budget for the three counties based on current
region expenditures.
d. Allow Worth and Winnebago to raise their per capita levy for fiscal year 2021 not to exceed
$43.65 as determined by NW Care Connections,
e. Submit a population percentage of the FY2020 accrual fund 10 balance to NW Care Connections
1o later than December 31, 2020 less any owed or unallocated dollars.
19, Winnebago County has submitted a request for proportional reimbursement for capital improvements to the
court house in the amount of $14,625. Discussion/Action
20. November, Decernber Monthly Summary Report and claims approval. Discussion/Aciion
21. FY2021 Budget and review of levy request. Discussion/Action
Consent Agenda
22. Authorize Chair to sign provider agreements and rate requests, Discussion/Action
a.  Youth Shelter Care of North Central Iowa, Inc for Youth Crisis Residential Stabilization, $360/day
b. University of Towa Hospital and Clinics $154 per hour
23, Exception to Policy Report. Discussion/Action
24, CEQ’s Updates: Governor’s Funding Proposal
25. Adjourn Next CSS Board Meeting: Wednesday, February 26, 10:00 AM, Humboldt County, Professional
Services Building, 101 1% Ave. NW, Clarion, lowa



December 2019 County Social Services Board Minutes

The December 2019 County Social Services Board Meeting was held in Hancock County at the Gamer Public
Library on Wednesday, December 4, 2019 at 10:00 A M.

Present: Greg Barnett, Butler; Chris Watts, Cerro Gordo; Jacob Hackman, Chickasaw; Sharon Keehner, Clayton;
Roy Schwickerath, Floyd; Gary Rayhons, Hancock; Pat Murray, Howard; Sandy Loonegy, Humboldt; Barb
Francis, Mitchell; Bill Jensvold, Winnebago; Floyd Ashbacher, Winneshiek; Ken Abrams, Worth; Karl
Helgevold, Wright;, Marcia Oltrogge; Provider Rep.,

Absent: Dennis Koenig, Allamakee; Craig White, Black Hawk; John Pluth, Emmett; Jeanine Tellin, Fayette; Jim
Ross, Grundy; Donnie Loss, Kossuth; Clarence Siepker, Pocahontas; Larry Vest, Tama, Mark Campbell,
Webster

Guests: Aaron McHone, Jay Ricke, Pam Moldovan, Brodie Long, Heather Curtis, Bobbie Jensen, Lori Jurgens,
Todd Rickert, Alison Hauser, Megan Taets, Karen Dowell, Lisa Trainer

Prior to Board Meeting the Finance Committee met at 9 am to review:
1. Review monthly summary report,
2. Review ETP report.
3. Review MHDS per capita expenditures for FY 19/discuss FY21 levy.
4. Depository and signatures on the account.

Vice Chair, Schwickerath called the meeting to order.

. Introductions and welcome were done by host, Director Rayhons,

3. Motion by Watts, Cerro Gordo and Second by Francis, Mitchell to approve today’s agenda and approve minutes
from QOctober 23, 2019 minutes. Motion carried.

4, Provider Feedback presented by Marcia Oltrogge with written material provided.

5, Consumer Feedback presented by Eric Donat.

6. Motion by Hackman, Chickasaw and Second by Barnett, Butler to approve Eric Donat at Consumer Representative
for period January 1, 2020 through December 31,2021, Motion carried.

7. Discussion on the selection of Secretary/Treasurer for CSS Board. No action taken.

8. Motion by Murray, Howard and Second by Loney, Humboldt to approve designating Jeanine Scott as Project
Manager for the transition of financial functions effective December 2, 2019, Motion carried.

9, Motion by Abrams, Worth and Second by Helgevold, Wright to approve 10 paid Holidays for CSS Staff. Motion
passed.

10. Motion by Loney, Humboldt and Second by Francis, Mitchell to approve four new I-START staff. Motion carried.

11. Motion by Hackman, Chickasaw and Second by Keehner, Clayton to approve Adoption of 457 Plan through

Nationwide. Roll call vote: Motion carried.

o=

Allamakee abs | Floyd yes | Tama abs
Black Hawk | abs | Grundy abs | Webster abs
Butler yes | Hancock yes | Winnebago yes
Cerro Gordo | yes | Howard yes | Winneshiek ves
Chickasaw yes | Humboldt yves | Worth yes
Clayton ves | Kossuth abs | Wright yes
Emmett abs | Mitchell yes

Fayelte abs | Pocahontas abs

12. Motion by Loney, Humboldt and Second by Helgevold, Wright to approve transition to Tyler Technologies
for internal financial functions. Motion carried.



13.

14.

15.

16.

17.

18.

19.

20.

21,

22.
23,

24,

25.

26.
27.

Motion by Francis, Mitchell and Second by Murray, Howard to approve Mobile Response Contract with
Berryhill Community Mental Health Center. Motion Carried.

Motion by Abrams, Worth and Second by Hackman, Chickasaw to approve Mobile Response Contract

Seasons Center. Motion Carried.

Motion by Barnett, Butler and Second by Loney, Humboldt to approve Mosaic request for 5 — bedroom

home. Motion carried.

Motion by Loney, Humboldt and Second by Francis, Mitchell to approve UnityPoint Rural Access

Hospitals (Fort Dodge, Humboldt, and Pocahontas Hospitals) to provide telepsychiatry. Motion passed.
Motion by Murray, Howard and Second by Rayhons, Hancock to approve Fiscal Year 2019 Annual

Report with the addition of a note regarding The Spectrum loan payoff,

Motion by Hackman, Chickasaw and Second by Keehner, Clayton to approve additional Allocation

request from Kossuth County. Motion carried.

Motion by Loney, Humboldt and Second by Francis, Mitchell to approve opening bank account at Farmers State
Bank in Waterloo and authorize Karen Dowell, Chief Operating Officer and Lisa Trainer, Finance Manager and
Bob Lincoln, Chief Executive Officer to access and legally deposit and distribute funds. Roll call vote: motion
carried.

Allamakee abs | Floyd ves | Tama abs
Black Hawk | abs | Grundy abs | Webster abs
Butler ves | Hancock yes | Winnebago ves
Cetro Gordo | yes | Howard yes | Winneshick yes
Chickasaw yes | Humboldt yes | Worth yes
Clayton yes | Kossuth abs | Wright ves
Emmett abs | Mitchell yes

Fayette abs | Pocahontas abs

Motion by Abrams, Worth and Second by Helgevold, Wright to approve lease with Systems Unlimited for ECR
I-START Office space. Motion carried.
Motion by Murray, Howard and Second by Loney, Humboldt to approve lease with Hancock County Health
Systems for Office space. Motion carried.
Motion by Barnett, Butler and Second by Loney, Humboldi to accept Monthly Summary Report, Motion carried,
Motion by Hackman, Chickasaw and Second by Helgevold, Wright to approve with following amendment: Move
per capita levy to $34.,00 for Fiscal Year 2021 with exception of Kossuth County levy at $43.65, Motion carried.
Motion by Hackman, Chickasaw and Second by Murray, Howard to authorize Chair to sign Provider Rate Sheets,
Motion carried.

a Rise, Ltd

b Lifeworks Community Services
Motion by Keehner, Clayton and Second by Francis, Mitchell to accept Exception to Policy Report.
Motion carried.
Administrator Updates: Strength Based Case Management Kickoft January 22, 2020
Motion by Hackman, Chickasaw and Second by Abrams, Worth to adjourn. Next CSS Board Meeting will
be Wednesday, January 22, 2020 at 1 pm in Howard County.



Provider Report
January 2020

| received a question about the plans for the Conservator/Guardian/Payee program at BHC with a recent
retirement of Susan Schreiber. Providers believe the program is crucial to the community and neads to
continue,

Providers would like a brief summary report on the Access Center and how it is working out.

Legislative session is in full swing. Priorities for many providers are:

¥

¥ Increase access and ensure sustainability of Behavioral Health Services

¥ Require MCOs to contract with community-based professionals to ensure whole-person,
patient-centered and coordinated care

¥ Fund telehealth services

v" Stable and reliable funding for behavioral health and children’s services

v Programs to support workforce growth and retention

There is a new program called Tele-Naloxone that is a collaborative efforts between the University of
lowa and lowa Department of Public Health. | encourage you to share this information in your counties.
Many families cannot afford to purchase Naloxone to have on hand due to the high cost. This allows
people to have it available at no cost. It is not just for family members ar individuals with SUD concerns.
Provic_iers‘and community members also qualify if they are likely to be In situations where they may
encounter someone who has overdosed. https://www.nlaloxoneiowa.grg/‘te!enaloxgne ,

Telg-Naloxone is a partnarship between the kwa
Department of Public Health and Unbversity of lowa
Health Care,

Thuse cigankzations understand that you might not be
cormfortable asking for naluxone from your farmily
doctor, a local pharmacy or & community organization;
and that's okay.

Menélay: 6:00am - #:00om
Frasday: 8:00am - 4:00pm
Wadnoadlay: 8:00am - 8:00pm
Thursday: 8:00am - 4:00pm
Friday: 8:00am - 4:00pm
Saturday: B:30am ~ 12:30pm

With this program you will simply visil with a pharmaclst  §
by tele-medicine, directly from your smart plioneg or
{aptop, anz get naloxone delivered to your door,

) - Sunday: Closed ‘
VIDPH ) fiss UNIVERSTIYOLIOWA  “pletse nots, messages feft outsice of business hours will e
o HEALTH CARE et within mbwhmm

Gint Startad Nowl

IF you are neady 10 have Naloxone on hand call us teday at
319-578-7825% or fil out this contact form and we will reach
out to you,

Firet & Lot Nama Datnaf Bivth
i
" Hri Phone
What i the best bime of day tr reash youd

Hubirit

Remenmber, this senice {6 abways fran to you and your pariclpations.oufldential. Your
insurance will not be bitled for your visit or yaur nalaxene. This is passibla with suppart
from the fowa Department of Fublic Health.



ROAD TO COMMUNITY PROJECT :

Purpose

This project is to facilitate the transition of Prairie View's residential care facility into a transitional
recovery hub for the east quadrant of County Social Services. The hub will support keeping individuals
in the community and assist them to transition back to the community.

Rationale

Prairie View has built an expertise in serving individuals with complex needs transitioning from acute
psychiatric inpatient care. They have served individuals across the state and have been the primary “go
to” for inpatient units struggling to discharge individuals who have gained maximum benefit from
inpatient care but have recovery needs that require a medically monitored setting that will support
medication management of their complex conditions. Prairie View has struggled with the community
perception that their program has become a magnet for challenging individuals who, at times,
overwhelm local law enforcement and medical services. In response and in partnership with these
stakeholders Prairie View has charted a course to downsize and transition their focus to serving their
community (east quad) and away from long-term institutional residential support services.

County Social Services is committed to this vision and will support the transition through value-based
contracting that will provide economic incentives. These economic incentives will be client focused with
the outcome to transition individuals to supports covered by their medical insurance when possible.
This will create a sustainable network of quality care while leveraging CSS dollars to reduce ongoing
costs to our property tax payers.

Plan

Goal One

Downsize the Fayette residential care facility to a 16-bed unit making it a reimbursable setting for
Medicaid. The 16-beds will include a combination of subacute, intensive residential support services
and a few long-term residential beds for individuals unable to make the transition to the community.
Subacute level of care will replace residential care facility level of care for individuals transitioning from
acute psychiatric inpatient.

Action Steps
1. Prairie View will complete an assessment of the facility with the Department of Inspection and
Appeals to identify upgrades and investments necessary for licensing the subacute beds.
(Target date 11/1/2019)

2. Prairie View will add subacute to their array of services with lowa Medicaid Enterprise and the
two Managed Care Organizations. This level of care reimburses at $400 per day through
Medicaid and allows length of stay 10-14 days based on medical necessity. (7/1/2020)

3. Prairie View will set a time table for transition and downsizing that is client focused that
supports individual choice of where they live and how they receive support for their recovery.
(1/1/2020 to 6/30/2020)

4. CSS will provide incentive (value-based) funding to support Prairie View for effective outcomes.
CSS would fund individuals at PV on 1/1/2020 at the current per diem for a negotiated period
(i.e. 6 to 12 months). PV would be paid this amount and allowed to retain any savings realized
by transitioning them to a Medicaid funded service prior to this defined period and be at risk to
serve individuals beyond this period at no cost to CSS. The savings realized by PV would be used
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to ensure adequate staffing, invest in any needed physical plant improvements and recruitment
of additional professional staff. (12/10/2019)

5. CSS would agree to fund any individuals approved for placement in a subacute bed beyond
medical necessity (psych-social necessity) until alternative placement or enough supports are in
place to return to the community. (ongoing)

6. CSS will provide a Project Manager to ensure strong communication and accountability for
shared outcomes. The Regional Coordinator will also provide care coordinators to assist with the
transition. (12/1/2019-7/1/2020)

7. CSS will facilitate collaboration with ACSC that has a subacute facility. (ongoing)

Goal Two

Prairie View will launch an Assertive Community Treatment Team. CSS is required to have this available
by July 1, 2021 and is consistent with the CSS mission to expand community-based service options. This
interdisciplinary treatment team approach will provide the continuity of care from facility back to home.
This will allow individuals to stay in their homes and limit the need for “placement” services.

Action
1. Prairie View will complete a search for a psychiatric provider for the ACT team and to
perform rounds in the subacute setting. (7/1/2020)

2. CSS will collaborate with the recruitment of a psychiatric provider to assist with
economic barriers. PV will also explore the use of telepsychiatry services. (7/1/2020)

3. PV will secure MCO contracting for ACT services. This will allow PV to immediately bill
Medicaid once they begin enrollment of individuals in the third month at the fidelity
rate of no more than 6 individuals a month until they are a full program of about 36.

4. CSS will provide a funding commitment for two months of total cost reimbursement. On
the third month CSS will cover the cost incurred above the amount they are able to bill
Medicaid until the program reaches the agreed upon sustainable population. At the end
of the negotiated start up period CSS will reimburse the documented net costs to PV.

5. €SS will provide technical assistance for the start-up and fidelity review.

6. CSS will facilitate collaboration with state resources i.e. RHD, Berryhill, University of
lowa Hospital and Clinics.
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Cedar Valley Comnsunity Support Qewiues
Watarloo - Cedar Rapins - Jowa City

December 18, 2019

To Whoin It May Concern,

Our agency is seeking approval of an exception to policy as it pertains to our members’ needs.
Chapter 77.37(14) in the lowa Administrative Code reads as the following:

The department shall approve living units designed to serve up to four persons except as
necessary to prevent an overconcentration of supported community living units in a
geographic area. f The department shall approve a living vt designed to serve five
persons if both of the following conditions are met;

(1) Approval will not result in an overconcentration of supported community living units
in a geographic area. (2) The county in which the living unit is located provides to the
bureau of long-tenn care verification in writing that the approval is needed to address one
or mote of the following issues: 1, The quantity of services currently available in the
county is insufficient to meet the need; 2. The quantity of affordable rental housing in the
county i3 insufficient to mest the need; or 3. Approval will result in a reduction in the size
or quantity of larger congregate setting

We believe that it is i our members® best interest to have a 5™ member reside in a residence that
currently houses three daily IDW members and one hourly IDW member. The member for which
we are veeking an exception to policy has been with our agency for over five vears and has
benefited greatly from the services in place. Recently, his mental health symptomns have
increased and he is in need of additional staff support and supervision, We believe that he is best
served by remaining with our agency, receiving the increase in structire and support that can be
provided to him at this site, Additionally, this member would be moving from a geographical
grea that has a high concentration of community members served by various commumty
providers to an area of less population of such.

If you have questions, please reach out to myself, Sarabeth Tschantz, Quality Assurance
Specialist, at stachantz(@cvess.com or by phone at {31%) 826-3421 ext. 203, Owr Director of
Operations, Melody Moser, can assist you as well. Melody can be reached at

mmoser@evess.com or (319) 826-3421 ext. 202,

el i
Sarabeth Tachantz
Quality Assurance Specialist

Approved Office Form 9/9/2018

e
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CAMHIZKIDS

Coalition to Advance Mental Health in lowa for Kids

The Coalition to Advance Mental Health in lowa for Kids (CAMHI4Kids) represents more than 70
statewide organizations urging policymakers to listen to lowans and invest in fixing the
patchwork of services that is putting our children’s mental health and well-being at risk. A fully
funded children’s behavioral health system will allow families to know where to turn when they
need help and will allow lowans to access the same array of services regardless of where they
live. Mental health is connected to social, emotional, and cognitive development andis a
foundation for a healthy life, healthy community, and healthy state. When we ensure children’s
mental health needs are met, they are more likely to do better in school, graduate and more
likely to be healthy, productive adults in our community.

House File 690 provided a great start and framework for a system to support children’s mental
health in lowa; now we need to provide adequate and sustainable funding for it. Qur children
are our future. Tapping into their potential is vital to our state’s well-being. As lowans, if we
choose to invest in a fully-funded children’s behavioral health system, we are choosing to invest
in the things that make our communities stronger and ensure that every child meets their
fullest potential.

As a first step to fund a comprehensive children’s mental system, CAMHI4Kids asks the
Legislature to:

1) Ensure adequate, predictable, and sustainable funding for lowa’s mental health system
across the lifespan.

a. Ensure sustainable regional funding for mental health services across the state.
b. Increase Medicaid provider reimbursement rates to give lowans better access to
essential services and address workforce shortages.

2} Expand access to policies and programs that support prevention, early identification and
early intervention for children’s social-emotional development so that we can mitigate
long-term, chronic, and expensive health conditions later in life.

a. Ensure that all children receive EPSDT-covered screenings and treatment.
b. Expand programs that have proven successful and cost efficient, such as the 1%
Five Healthy Mental Development Initiative and System of Care.

3} Fully fund children’s mental health crisis services, including the statewide hotline and
costs associated with providing local mobile crisis services (training, capacity, dispatch,
etc.).



Cash Summary Report Presented 1/22/2020
For Period Ending 11/30/2019

YTD 42% eo
Revenue Budget Prior Month  Current Month YTD % YTD
Property Tax/Fund Bal Transfer $ 16435220 § - $ 5080181 § 5,125,181 3%
Medicaid Reimbursement (TCM) $ 212600 § 14,535 § - $ 81,359 38%
I-START $ 100,000 % 24,000 % 34,400 § 79,061 79%
Misc. $ 497,000 $ 10,625 § 10,302 § 318,374 64%
Total Revenue § 17244820 $ 49060 § 5,124,883 § 5,603,974 32%
Domain
Core
Treatment $ 1,170,000 % 92,890 $ 67822 § 285,372 24%
Crisis Services 3 2,661,000 § 35758 § 59,687 $ 182,694 7%
Support for Community Living 5 2624800 § 131,640 § 174,392 § 705,895 27%
Support for Employment 5 650,000 $ 34068 § 42,808 $ 184,734 28%
Recovery Services $ 180,000 § 8916 § 8,129 § 30,718 17%
Service Coordination $ 60,000 §$ - S 280 § 280 0%
Sub-acute Services 3 50,000 $ 1,600 § 9,600 § 44,400 89% 1
Evidence Based Treatment $ 1,355,000 $ 43112 § 46,837 § 168,470 12%
Mandated $ 1,000,000 §$ 83819 § 76,763 § 364,681 36%
Additional Core
Justice System Involved Services $ 447,000 $ 31,828 § 29,366 § 146,247 33%
Evidence Based Treatment $ 105,000 $ 16,451 % 15,168 % 67,194 64% 2
QOther Informational Services $ 96,722 % 3,233 § 4500 % 20,116 21%
Esential Community Living Support $ 4,013,200 $§ 338605 § 317,336 $ 1,569,455 39%
Services
Other Congregate Services $ 2,500,000 $ 207,499 § 254,308 $ 1,059,048 42%
Administration $ 1,500,000 % 100,139 § 80,377 $ 587,183 39%
County Provided Case Mangement $ 212,600 % 19,714 § 17,892 $ 88,767 42%
Total Expenditures $ 18625322 § 1,150,171 & 1,206,445 § 5,505,254 30%

December 2019 Claims
12/3/2019 $508,247.92
12/10/2019 $281,591.97
12/17/2019 $167,068.15
12/24/2019 $163,079.61
TOTAL| $1,119,985.65

|Ending Cash Balance 12/24/19 | $9,885,792.94 |

1 Non-Medicaid funded individuals needing sub-acute
2 More social support access than we had anticipated

Last 3 Months' Per Capita Annualized
Expenditure Rate:

Year-to-Date Per Capita Annualized
Expenditure Rate:

$ 28.92

$ 28.86



Cash Summary Report Presented 1/22/2020

For Period Ending 12/31/2019
YTD 50% 2 o
Revenue Budget Prior Month  Current Month YTD % YTD
Property Tax/Fund Bal Transfer $ 16435220 $ 5080181 $§ 1503525 $ 6,628,706 40%
Medicaid Reimbursement (TCM) $ 212,600 § - $ - $ 81,359 38%
I-START $ 100,000 § 34,400 § - $ 79,061 79%
Misc. $ 407000 $ 10,302 % 10,607 § 328,981 656%
Total Revenue $ 17244820 § 5124883 §$ 1,514,132 § 7,118,106 41%
Domain
Core
Treatment $ 1,170,000 $ 67,822 § 66,762 $§ 352,134 30%
Crisis Services $§ 2661000 % 59,687 $ B4.416 $ 237,110 9%
Support for Community Living $ 2,624,800 § 174,392 § 186,335 § 862,230 33%
Support for Employment $ 650,000 § 42898 $ 43,746 § 228,479 35%
Recovety Services $ 180,000 § 8,129 § 9,793 % 40,511 23%
Service Coordination $ 60,000 $ 280 §$ 561 $ 841 1%
Sub-acute Services $ 50,000 $ 9,600 $ 9,200 $ 53,600 107% 1
Evidence Based Treatment $ 1,355,000 % 46,837 $ 34,846 $ 203,316 15%
Mandated t) 1,000,000 $ 76,763 § 69,385 § 434,065 43%
Additional Core
Justice System Involved Services $ 447,000 § 20366 $ 20,036 3 166,283 37%
Evidence Based Treatment $ 105,000 $ 15,168 $ 19,728 § 86,922 83% 2
Other Informational Services $ 95,722 $ 4580 § 3,420 % 23,536 24%
Essential Community Living Support $ 4,013,200 § 317,336 § 304,281 $ 1,873,735 47%
Services
Other Congregate Services $ 2,500,000 % 254,308 § 216,693 § 1,275,742 51%
Administration $ 1,500,000 $ 80,377 & 86,067 % 673,250 45%
County Provided Case Mangement 3 212,600 § 17,892 % 15,521 § 104,288 49%
Total Expenditures $ 18625322 $§ 1205445 $§ 1,110,789 $ 6,616,043 36%

January 2020 Claims
1/7/2020 $5,780.60
1/14/2020 $65,679.95

TOTAL $71,460.55

[Ending Cash Balance 1/31/2020 | |

1 Non-Medicaid funded individuats needing sub-acute
2 More social support access than we had anticipated

Last 3 Months' Per Capita Annualized
Expenditure Rate:

Year-to-Date Per Capita Annualized
Expenditure Rate:

$ 30.29

$ 28.90
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County Social Services Exception to Policy and Reconsiderations - November 2019

Clients Service Decision Impact

1  Day Habilitation & Supported Funding until services are found that member's waiver will fund. S 712.30
Community Living

2 Guardian/Conservator Member refuses to see a doctor or psychiatrist on a regular basis but the s 150.00

service is needed.

3 Supported Community Living - Home Walve copay for 6 months, ance member is eligible for MEPD there will not $ 765.00
Based be a copay.

4 Homemaker/Home Health Aid Gap funding until waiver starts funding, applied 6-2018, na slot yet. s 200.00

5  Supported Community Living Gap funding until waiver starts funding. S 1,330.80

6 Individual Supported Employment Current waiver does not fund this service, member is on a walt list for waiver  § 361.58

that will fund, IVRS was funding, ended 3-31-19, without funding member is
at risk of losing employment.

7 DayHab & Supported Community Living Current waiver does not fully fund, is on the |D waiver waiting list, 55 funds  § 8,188.41
remainder after EW pays.

8  Supported Employment Services Service coardinater having problems securing diagnosis and intake S 351.58
paperwork.

9  RCF Maintenance Fees Mamber has income and refused to pay RCF maintenance fees due to poor & 875.56
decision-making. ETP funding ends 11-30-139, RCF will be member's payee 12-
1-19.

10 Basic Needs - Rent Payments Finances changed due to spouse’s removal from home, member is seeking $ 100.00

employment, anly income is child support.
11 Supported Community Living - Home  Service coerdinator met with MCO 9-13-19, assessment for hab is scheduled & 1,020.00

Based for October 2019, gap funding until waiver starts funding.

12 Community Based Settings-Other ETP awaiting walver funding, member was private pay and exhausted private 5 4,324.40
funds.

13 Residential Care Facility Current EW doaes not fully fund, Is on the ID walver waiting list, case manager  $ 3,884.30
was asked to pursue HAB funding as an option.

14  Supported Community Living Gap funding until waiver starts funding {gap funding started mid-month}. S 255.00

15  Supported Community Living Service coordinator working on securing proper documentation of member's  § 510.00
disahility.

16  Day Habilitation Gap funding until waiver starts funding (gap funding started 11-23-19). 3 297.88

17 Medication Pass Integrated Health Home case manager directed to work with the MCO toget  § 649.14
this service funded.

18 Medication Pass Integrated Health Home case manager directed to work with the MCO toget  § 649.14
this service funded,

19 Medication Pass Integrated Health Home case manager directed to work with the MCOto get & 649.14
this service funded.

20 Medication Pass Integrated Health Home case manager directed to work with the MCO to get  § 376.92
this service funded.

21 Medication Pass Intagrated Health Home case manager directed to work with the MCOtoget  § 1,298.28
this service funded.

22 Basic Needs - Rent Payments Member's child's other parent was hurt at work and could not help providing $ 159.00

for child, member was short for rent, member and child would be evicted if
full rent wasn't paid.

23 Basic Needs - Rent Payments Member is blind, is in need of a payee, receives MH services but does not S 550.00
have 2 MH hospitalizations.
24 Day Habilitation The plan is to build physical stamina & reliability for pre-voc services then 5 1,100.00

decrease or replace day hab funding {current waiver does not fund day hah).

25 Day Hab & Transportation Member's waiver doesn't fund for these services, just respite, needs day hab, §$ 82731
otherwise isolates.

Approximate monthly impact: $ 29,595.74
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County Social Services Exception to Policy and Reconsiderations - December 2019

Service
Day Habilitation & Supported
Community Living
Guardian/Conservator
Supported Community Living Home
Based
Homemaker/Home Health Aid
Supported Community Living
Individual Supported Employment
Day Hab & Supported Commuinity Living
Basic Needs - Rent Payments
Supported Community Living
Day Habilitation
Medication Pass
Medication Pass
Medication Pass
Medication Pass
Medication Pass
Community Based Settings-Other
Supported Community Living - Home
based

Supported Community Living
Basic Needs - Rent Payments

Basic Needs ~ Rent Payments
Basic Needs - Rent Payments
Basic Needs - Rent Payments
Day Habilitation

Day Hab & Transportation

Residential Care Facility

Voc/Day - Supported Employment
Services

Decision
Funding until services are found that member's waiver will fund.

Member refuses to see a doctor or psychiatrist on a regular basis
but the service Is needed.

Waive copay for & manths, once eligible for MEPD there will not be
a copay.

Gap funding until waiver staris funding, applied 6-2018, no slot yet.

Gap funding until waiver starts funding.

Current waiver does not fund this service, member is on a wait list
for walver that will fund, without funding member is at risk of losing
employment.

Current EW does not fully fund, is on the iD waiver waiting list, CSS
funds remainder after EW pays.

Finances changed due to spouse's removal from home, member is
seeking employment, only income is child support.

Gap funding until waiver starts funding.

Gap funding until waiver starts funding.

Integrated Health Home case manager directed to work with the
MCO to get this service funded.

Integrated Health Home case manager directed to work with the
MCO to get this service funded.

Integrated Health Home case manager directed to work with the
MCO to get this service funded.

Integrated Health Home case manager directed to work with the
MCO to get this service funded.

Integrated Health Home case manager directed to work with the
MCQ to get this service funded,

ETP awaiting waiver funding, member was private pay and
exhausted private funds.

Gap funding until waiver starts funding, MCO funding possibly
starting 1-1-2020.

Gap funding until waiver starts funding.

Member Is blind, in need of a payee, recelves MH services but does
not have 2 MH hospitalizations as needed per CSS policy.

Member needs assistance to prevent eviction.

Member needs assistance to prevent eviction.

Member needs assistance to prevent eviction.

The plan is to build physical stamina & reliability for pre-voc
services then decrease or replace day hab funding {current waiver
does not fund day hab).

Member's walver doesn't fund for these services, just respite, needs
day hab, otherwise isolates.

Current EW does not fully fund, is on the ID waiver waiting list, case
manager was asked to pursue HAB funding as an option.

Funding to allow time for case worker to secure documents needed
for eligibility.

$
$
$
$

W

$

N

in 0 H4An

i 4

0 4 U AN

$
$
$

t3

Impact
712.30

150.00
765.00
200.00
1,330.80
361.58
8,188.41
100.00
1,774.40
731.98
649.14
649.14
6459.14
376.92
1,298.28
4,324.40
1,020.00

510.00
550.00

550.00
554.00

50.00
1,100.00

82731
3,884.30

67.67

Approximate monthly impact: $ 31,374.77
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